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2006 Annual Report
Lend A Hand
A mission of the Presbytery of Carlisle

The Lord has blessed us with a year of commitment and success! The Lend A Hand
ministry of the Presbytery has been a wonderful and humbling experience for all who
have worked on the program.

A Brief Background
Lend A Hand began as an ad hoc effort in 1989 in response to the horrific damage done
by Hurricane Hugo in south Florida. Several bus loads of volunteers were sent from
Central Pennsylvania to assist in the reconstruction efforts, particularly in the Homestead,
Florida, area.

In the intervening years, an estimated 3,000 volunteers have responded to tornado, flood,
blizzards, fire, hurricane and other natural disasters throughout the United States.

During its 17 year history, Lend A Hand was housed, administratively, at the offices of
Christian Churches United...until Hurricane Katrina struck on August 29, 2005. The
response to this unprecedented storm resulted in a rapid and overwhelming response by
volunteers. . Because the staffing requirements were beyond those which CCU was able
to provide, the Presbytery of Carlisle stepped forward and agreed, as of January 1, 2006,
to provide office and support needs of the disaster assistance program. In April, 2006,
the Presbytery, in regular session, designated Lend A Hand as a “mission of the
Presbytery of Carlisle”.

Under the Presbytery ‘umbrella’, Lend A Hand is a 501 C 3, non-profit, charitable
organization and all donations are tax deductible pursuant to the IRS Code. Moreover,
Lend A Hand is the only Central Pennsylvania disaster assistance organization certified
by PEMA (Pennsylvania Emergency Management Agency) as an approved VOAD
(Volunteer Organization Active in Disasters) which enables volunteers to seek Civil
Leave from their employers in order to work with us.

Our Focus
Disaster recovery is usually designated by two categories of effort: rapid response (which
is characterized by medical triage activities, victim relocation and housing feeding and
clothing, and property site security...typically activities of the Red Cross, Salvation
Army and FEMA) ; and, recovery and reconstruction. Lend A Hand is concerned with
the latter activity. As such:
¥ We assist individuals, particularly the elderly, disabled, lower income and the
uninsured.
¥ We LISTEN to their stories as we extend the hand of compassion and care
¥ We do not work on public buildings, commercial structures, or other for-profit
entities



¥ We provide all forms of reconstruction skills...roofing, siding, hanging drywall,
laying tile and carpeting, installing plumbing and electrical units, hanging
cabinets and doing finish carpentry, landscaping

¥  We ‘muck out’ houses, removing carpeting, drywall, furniture, insulation and
appliances

¥ We carry to the curbside all materials not salvageable as keepsakes

¥ WE RESTORE DREAMS, LISTEN, PRAY, CONSOLE AND ENCOURAAGE

In carrying out these on-site efforts, it is the mission of the staff to provide:
Reliable and safe transportation for the volunteers

Housing in transit and while at the disaster site

Nourishing meals while at the disaster site

A volunteer workforce with the skills requisite for the work to be done.
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The Ecumenical Natur e of this experience
Although about 80% of the volunteers have come from 28 of the 52 congregations of the
Presbytery and one congregation from Donegal Presbytery and one from the Baltimore
Presbytery, we have also had volunteers from the following denominations:
Methodist
Episcopal
Lutheran
Catholic
Baptist
Mennonite
Church of God
Assembly of God
Dayspring Ministries
Capital Area Christian Church
Christian Insight Ministry
New Love in Christ Church
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Additionally, we have had volunteer support and financial sponsorship from Wilson
College, and from Elizabethtown College. Financial support also came from Tyco
International, Verizon Foundation, East Pennsboro Teacher’s association, the Bell
Telephone Pioneers Club and the American Legion.

Our Hurricane Katrina experiences
DQberville, Mississippi

It was a conscious decision to go to D’Iberville, Mississippi, and to continue to return to
that city, citing the philosophy that we wanted ‘to do one job well’ rather than visiting
various places of need.

D’Iberville is a town of 8,000 residents prior to the storm. It contained approximately
1,800 homes, of which 600 were totally destroyed.



Of the remaining 1,270 salvageable houses, we have restored 510 which are now
reoccupied by the original homeowner.

There are 370 homes in some stage of reconstruction and 390 homes yet to be started.

Our impac
We began with a bus of 37 people on October, 2005. As of January, 2007, we have sent
14 buses with 543 volunteers, from ages 16 to 83. Of significance, our collective efforts
have resulted in:
¥ A documented contribution of 23,720 hours of labor
¥  Our labor efforts have resulted in a savings to homeowners of $593,000 in labor
costs not paid to contactors.
¥ A $355,800 amount in volunteer hours which are used by the town to seek
waivers of FEMA loans which had been advanced to the town to provide for road
and utility infrastructure repairs.
¥ Through the generosity of individuals and churches, we have provided almost
$40,000 in Home Depot and Lowe’s gift cards to help homeowners purchase the
necessary supplies needed by our reconstruction teams.

Our DQbervilletrips, January to December, 2006

Month Sponsoring Congregations Numberson Bus
January Derry PC 43
February St. Andrews PC 33
March Camp Hill PC and Wilson College 40
April no sponsor 50
May Second P C, Carlisle, and Mechanicsburg 36
June First P C, Strasdsburg 40
No trips scheduled for July or August

September Camp Hill PC 31
October Derry P C and Gettysburg PC 41
November no sponsor 40
December no sponsor 12

2006 total 366

Other Lend A Hand initiativesin 2006.

On December 5, 2006, a tornado touched down in Halifax, Pa. We received a call for
assistance on Friday, Dec. 8. Emails were sent to all congregations, requesting that a
need for volunteers existed. A similar email went to the hundreds on our list of
volunteers. As a result, about 50 volunteers showed up in Halifax on Monday, Dec. 11
and the cleanup was accomplished quickly.

We have also been invited to join in a Synod-wide disaster assistance network, sharing
our experience and skills with sister Presbyteries within the Synod. This is an exciting
and novel approach to extending the hand of compassion and care throughout the region.



Our Financial report

Donations from churches and individuals 65,171.68
Registration ($250 per person per week) 92,867.00
Total Income 158,038.68
Expenses:
Mission Trips:
Buses (Capitol Trailways) 87,100.00
Hotels (Saturday nights in TN) 16,779.24
Meals (in Camp) 13,908.93
Supplies 962.03
118,750.20

Telephone:
Telephone installation 143.25
Telephone service (including tolifree number) 983.74

1,126.99
Office expenses:
Advertising (Brochure, newspaper) 694.00
Office supplies 17.98
Postage 360.62
Software (Database program) 322.24
Telephone equipment 105.99
Bank service charge 1.50
Office support (Suzi Souder) 104.50

1,606.83
Miscellaneous:
Hats 2,150.00
T-shirts 1,973.61
Reunion expenses 638.33
Signs 1569.00
Miscelianeous 135.00

5,055.94
TOTAL EXPENSES 126,539.96
BALANCE Dec. 31, 2006 31,498.72

The ending year balance must be decreased by the receipts from volunteers and sponsors
for the January and February, 2007, bus trips.

End of year balance $31, 498.72
Cost of January bus $15,830.00
Advance receipts for Feb.  $ 8,450.00

Net balance $7,218



